Name of Business

Business Plan

Your Business Name

Address Line 1

Address Line 2

City, ST  ZIP Code

Telephone

Fax

E-Mail

Note:  if you plan on starting a home based business and are starting with very little capital.  If you are projecting your revenue to be less than $3000.00 per year or your profit margin to be very small the first two to three years, this is the plan for you.  Remember this is just a starter plan. If you anticipate having fewer than 25 to 30 clients per month, this is the template for you.  If you want a very simple start without too extensive of a profit or margin, if you are planning very part time business 15 to 20 hours per week, this is the template plan for you.

Executive Summary

· Capture strengths of business and its fit into the industry

Vision 

To have a successful _______business that _______

Mission Statement

To _________________
Goals & Objectives

Business Description

Market Research

Who is your target market and how many are there. 

Who is your competition (List who you think is your top three or four competitors)

· Strengths (What they do well)

· Weakness (What they do poorly)

What is your competitive advantage? 

· What makes you different and better? 

Site Analysis

Where is your place of business?

How is it located?

What does it have as far as positives?

What are the weaknesses?

How will this site support your business?

How will this site promote your product or service?
Marketing Plan
SWOT Analysis 

Fill out the fields below. This information can help you outline goals and strategies for your business and marketing efforts.

	
	Strengths
	Weaknesses
	Opportunities
	Threats

	Product/ Service
	
	
	
	

	Brand/ Marketing
	
	
	
	

	Staff/ HR
	
	
	
	

	Finance
	
	
	
	

	Operations/ Management
	
	
	
	

	Market
	
	
	
	


· How will you reach your target market? (Be Specific)

· Word of Mouth

· Promotion (What vehicles will you use? Internet, Radio, TV, Print,) 

· Place (how will people buy your product/service (web, storefront, reseller)

· Marketing budget
Promotional Calendar
	Source
	Type
	Distributed to/at
	Frequency
	Cost
	Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Management Plan

· Key Personnel (People who your success depends on; include outside advisors & suppliers) 

· Responsibilities & brief bio

· Growth Plans

· Where are you expanding? (# employees, # locations) 

· Contingency Plan (Plan B)

· What are the major risks of your business? 

· What steps will you take to minimize these risks? 

Financial Plan

· How much will it cost to start/ expand your business? (Be Specific)

· How much will you put into your business?

· Can you start it up with what you have?

· Where will you obtain the additional capital? (Lenders? / Investors?) 

· Try to borrow the least amount possible. 

· Project your Income Statements, Balance Sheet, & Cash flows for the next three years 

· Need monthly break out Income Statements and Cash flow statement for year 1 in Appendix

· Loan Repayment

· How long will it take to repay your lender/ investor? 

· How will you pay back the loan if your business goes under? 

Appendices

· This is where you put your detailed material

· Resumes, Financial Statements, Marketing Materials, Projections, Maps, etc. [image: image1.png]



